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Phan 1
‘ NHUNG VAN PE CHUNG
VE PHONG CACH VA PHONG CACH HO CHI MINH!

Khéi quat

- Quan ni¢m phong céch:

+ Nghia hep: 1é 16i, phwong thirc ciia mét ngueoi

+ Nghia réng: Ngwoi (thé hién ra bén ngoai, ciing la bdan chat
Cia nguoi dé trudc 3 Vdn dé: Noi minh/nguoilviéc)

- Quan niém phong cdch linh dao, qudn ly: tong hop nhiing
cach thize, bién phdp, phwong phdp tiéu biéu ma ngwoi lanh dao, quan
ly sir dung phuc vu cong tac lanh dao, quan ly.

Thé hién ra: phdam chdt chinh tri/ nhan thize, trinh dél dao dirc cé
nhan/ kinh nghiém ca nhan/méi truong cong tac.

- Quan niém phong cach Hé Chi Minh: Phong cach Ho Chi
Minh hiéu Véi cd hai ham nghia ciia “phong cich” va “tdc phong”;
stz dung khdi niém “phong cdch lam viéc” va “phong cdch lanh dao”
dé néi vé phong céch, tac phong cdng tac trong cdng viéc va trong
lanh dao, diéu hanh dat nuéc.

Phong cach 1am viéc va phong cach lanh dao cua Cha tich Ho
Chi Minh mang dam ddu dn riéng cia Nguwoi, gan lién véi tw twong,
dao dirc, 101 song, Muc dich song cua Nguoi; vira dan tgc, vira hién
dai; vira khoa hoc, vira cadch mang; vira cao cd, vira thiét thuc; thé
hién trong moi linh virc séng va hoat déng ciia Ngwoi, tao thanh mét
chinh thé nhat quan, c6 gia tri khoa hoc, dao dirc, tham my; 1a tam
guwong sang cho moi nguwoi, Moi thé hé nguwoi Viét Nam hoc tdp va lam
theo.

1. Quan niém vé phong cach va phong cach H6 Chi Minh

1.1. Quan niém vé phong cach

- Khéi niém phong cach: Dang diéu bén ngoai ctia nguoi ta

- Céch thuc tiép can: Thong thuong; khoa hoc

- Céc quan niém chu yéu: Phong céch 1a cach thirc riéng thé hién & céc tac
pham nghé thuat caa mot tac gia, mot thoi dai, mot ving, x& s6...; phong cach
bao gdom phong d6, pham cach cua con nguoi (Dang vé, sac thai bé ngoai; cach
g xir, giao tiép, sinh hoat thé hién nhitng pham chat vé tu tudng, tinh cam, noi
tdm bén trong cua con nguoi).

! Phan ngi dung nay da duoc nghién cizu trong chuyén dé nam 2017, nén
cé thé so lwoc dé danh trong tdm cho céc phan sau
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Nhu vay, khai niém phong cach cd thé duoc hiéu theo nghia hep, 1a chi
gidi han trong vin hoc, nghé thuat; con theo nghia rong duoc thé hién trong tat
ca c&c mat hoat dong cua con ngudi. Nhung du hiéu theo nghia nao thi phong
cdach luén la cdi riéng, doc dao (1é 16i, cung céch, cach thitc, phong thai, phong
dé, phdam cdch...) c6 tinh hé théng, tré thanh né nép on dinh cia mét nguroi hodc
mét 16p nguoi duoc thé hién trong tat ca cac mdat hoat dong nhue lao déng, hoc tap,
sinh hoat, #ng xi, dién dat (N6 va viét)... tao nén nhiing gia tri, nhing nét riéng
biét cua chu thé do.

Phong cach ludn 1a mot cai riéng, doc déo, c6 tinh hé thdng, 6n dinh va dic
trung cta chu thé. N6 bi chi phdi bai cac nhan té nhu truyén théng van hoa, 16i
song, thoi quen, diéu kién séng, su trai nghiém thuc tién, dau an c4 nhan... Phong
cdch khéng duwoc sinh ra bam sinh ma chi c6 thé dwoc hinh thanh béi si phdn dau,
tu dwéng, rén luyén, trau doi khdng ngieng cia chii thé.

Phong cach cua nguoi cach mang, nguoi can bg, dang vién c6 quan hé mat
thiét véi tu tuong, duong 16i va phuong phép cach mang. Tu tudng, duong 16i co
tinh quyét dinh nhat, con phuong phép 1a nhiing céch thirc c6 tinh nguyén tac dé
dua duong 16i vao cudc song. Nhung phuong phap chi dugc thuc hién thong qua
hoat dong cu thé caa nhitng con ngudi cu thé véi nhitng phong cach, trinh d6 khéc
nhau.

Phong céch c6 lién quan chit ché véi dao dic; dao duc duoc thé hién qua
phong céch; qua phong céch cé thé danh gia duoc dao dtrc, danh gia dugc nhan
cach cta mot con ngudi. Do do6, xay dung cho minh mot phong cach méi, phong
cach mang tinh cach mang va khoa hoc 1a céng viéc cua mdi nguoi phai phan
dau bén bi subt doi.

1.2. Phong cach Hé Chi Minh

Trudc Dai hoi VII (thang 6-1991), Pang ta thuong dung khai niém “tac
phong” dé néi vé “tac phong H6 Chu tich”. Hai chir “tic phong” duogc hiéu 1a
phong cach lam viéc va phong cach cong tac caa Ho Chi Minh. Tur Dai hoi VI,
“tac phong” dugc thay bang “phong cach” trong cum tir “Tiép tuc bdi dudng
cho can bg, dang vién va nhan dan nhirng nguyén 1y co ban cua chi nghia Mac -
Lénin, tu tudng, dao duc, phong cach HO Chi Minh”.

- Méi quan hé bién chting gitta tu tudng, phuwong phap va phong cach Ho
Chi Minh.

+ Tu tuong H6 Chi Minh: Hé théng cac quan diém toan dién, sau sac vé
nhitng van dé co ban cua cach mang Viét Nam; két qua caa su van dung, phat
trién sang tao chu nghia Mac - Lénin vao diéu kién thuc té nuéc ta, ké thira va
phat trién nhiing truyén thong van hoa tot dep cua dan toc, tiép thu tinh hoa van
hoa nhan loai; 12 tai san tinh than vé clng to 16n, quy gia caa Bang va dan toc ta,
mai mai soi duong cho su nghiép cach mang ciia nhan dan ta gianh thang loi.

+ Phuong phap H6 Chi Minh: Phan biét cac khéi niém: Phuong phap luan
HO Chi Minh; phuong phap Ho Chi Minh; phuong phap cach mang Hb Chi
Minh; quan niém vé phuong phap Hb Chi Minh: Cach thtc hién thuc hoa tu
tuong HO Chi Minh trong thyc tién cach mang Viét Nam.
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+ Phong céach H6 Chi Minh: Phong d6, phim cach con ngudi HO Chi
Minh duoc thé hién qua tng xir, giao tiép, sinh hoat dé lam thanh cac pham chét
6n dinh vé tu tuong, tinh cam, doi sbng noi tim cua ban than ca nhan HS Chi
Minh.

+ Su thdng nhat bién chiing gitra tu twong, phuong phap va phong cach
Ho Chi Minh: Co s& chi yéu 1a su thdng nhat gitra muc tiéu, nhiém vy, noi dung
cach mang voi phuong phap hién thuc hod muc tiéu, ndi dung do6 trong thuc té;
tinh toan ven, toan dién cia nhan cach H6 Chi Minh.

- Pic diém chu yéu trong phong cach H6 Chi Minh: Phong céch cua mot
nguoi Viét Nam binh thuong; phong cach ctia nguoi Anh hung dan toc vi dai;
phong cach cia mot nha van hoa kiét xuat 1am thanh cac gia tri bén viing cua
mot tim guong trong sang, cao dep.

Tur quan niém trén cho thay: Phong cach Ho Chi Minh 1a nhing ddic
trung gid tri mang dam dau dn Ho Chi Minh, dwoc thé hién trong moi linh viec
song va hoat dgng ciia Ngwoi. Phong cach Ho Chi Minh 1a mét bé phdn quan
trong trong toan bé di san vo gid ma Ngwoi dé lai cho dan téc ta. LA mét chinh
thé théng nhdt, bao gém phong cdch tw duy, phong cdch lam viéc, phong cach
1#ng X, phong cach dién dat, phong cach sinh hoat...

Phong cach Ho Chi Minh 1a phong céch cua nguoi Viét Nam. Do a
phong cach cia mot con nguoi vai nhan cach siéu viét, cai tam trong sang, céi
dirc cao dep, céi tri minh man, cai hanh muc thudc, phong cach caa mét 1anh tu,
mot vi nhan, mot chién si cong san chan chinh, caa ngudi cong dan sé mot cua
Viét Nam. D6 con 13 phong cach cua ngudi anh hing giai phong dan toc, dong
thoi cling 14 nha vin hoa kiét xuat. Phong cach cua Ngudi khong chi 1a bai hoc,
la chuan myc cho viéc xay dung phong cach ngudi can bo cach mang ma con
boi dudng nhan céach cho céc thé hé nguoi Viét Nam hém nay va mai sau.

2. Hé théng phong cach Hé Chi Minh

Phong cach H6 Chi Minh 1a mét chinh thé véi noi dung nhiéu tang y
nghia, phat trién theo 16gic di tir suy nghi (phong cach tu duy) dén néi, viét
(phong céch dién dat) va biéu hién ra qua hoat dong song hang ngay (phong
cach lam viéc, phong cach ung xtr, phong cach sinh hoat).

2.1. Phong cach tw duy

- Phong céach tu duy khoa hoc, cach mang va hién dai

- Phong céach tu duy doc lap, tu cha, sang tao

- Phong cach tu duy hai hoa, uyén chuyén, c6 ly c6 tinh

2.2. Phong cach lam viée, ldnh dao

- Phong cach lam viéc khoa hoc, khach quan, trung thuc

- Phong cach 1am viéc ludn d6i méi

- Phong céch lanh dao dan chu, tuan tha nghiém ngit nguyén tic tap trung
dan chu, tap thé 1anh dao, ca nhan phu trach

- Phong cach 1anh dao gan vaoi kiém tra, kiém soét cu thé, thuong xuyén

- Phong cach quan chdng, ludn ludn gan dan, tin dan, trong dan, dua vao
dan, gan b6 vai nhan dan



- Phong cach néu guong

2.3. Phong cach dién dat

- Céch noi, cach viét gian di, cu thé, thiét thuc

- Dién dat ngin gon, c¢6 dong, ham suc, trong sang, c¢6 luong thong tin cao

- Sinh dong, gan giii cach nghi ctia quan chdng, gan véi nhitng hinh anh, su
vi von, so sanh cu thé

- Phong céch dién dat lubn ludn bién hda, nhat quan ma da dang

2.4. Phong cach #ng xu

- Khiém tn, nha nhan, lich thiép

- Chan tinh, ndng hau, tu nhién

- Linh hoat, chu dong, bién hoa

2.5. Phong céch séng

- Séng can, kiém, liém, chinh

- S6ng hai hoa, két hop nhuan nhuyén vin hoa Pong - Tay

- Ton trong quy luat ty nhién, gan bé véi thién nhién

Phan 2
XAY DUNG PHONG CACH LAM VIEC CUA CAN BO,
PANG VIEN THEO TU TUONG, PAO PUC, PHONG CACH
HO CHi MINH

Khéi quat

- Phong cach dan chui:

+ Phong cach dan chu hay “cdach lam viéc dan chu” la phong
cach hang dau ma nguwoi can bé can phdi co.

+ Khoéng khi déan chu thuc sy trong ngi bg phai duoc tao ra bdng
cach thanh tam lang nghe va khoi goi cho can bg, dang vién, quan
chang, cdp duwéi n6i hét quan diém, y kién cua minh.

+ Ngwoi c6 phong cach dan cha la thyc hanh tot nguyén tac “tdp
thé lanh dao, c nhan phy trdach”’; biét phat huy tri tué va kinh nghiém
cua nhiéu nguoi; thanh thuc lang nghe y kién phé binh cia cap dudi
va nghiém tuc siza minh véi tinh than “cdu th;”.

+ Dan chu nhung co dinh huong, co lanh dao, dan chu phai di
den sir tap trung chiz khdng phdi dan chi qué trén, dan chi vo to
chuc.

- Phong cach qudn chang:

+ Xudt phéat tir van dé c6 tinh nguyén tac vé vai trd cua quan
ching nhan dan.

+ Y8u cdu nguoi can bg phdi gan giii quan ching, Iang nghe va
thdu hiéu mong muén cua qUan chung; thuong xuyén di xuong co so
ma minh phy trach, tim hiéu thuc trang doi song, tam tur, nguyén vong
cua quan ching.

+ Khéng cé6 nghia la “theo dudi qudn ching” ma phdi cO ban
linh vitng vang dé Vira ndng cao trinh dé, giac ngé dan tri cia quan

5



ching, teo ra sw chuyén bién tich cuc trong nhdn thic cua mét bo
phdn quan ching “chdm tién”, vira thuc hién tét vai tro lanh dao cua
minh.

- Phong céach khoa hoc

+ Khi xem xét va quyer dinh moi viéc déu phai diéu tra, nghién
ciu, phan tich toan dién, phdi ton trong quy trinh ra quyét dinh, tranh
thu y kién cua tdp thé lanh dao va quan chung

+ Lam viéc phdi c6 muc dich va ké hoach rd rang, thiét thuc;
biét quy trong thoi gian, phan bé va tdp trung gidi quyét dirr diém
ting cong viéc, khéng ém dom; phai co tam nhin téng thé, khong
dwoc roi vao “Bénh can thi”; phdai co cdach danh gia dung nguoi,
diing viéc, sap xép cong viéc cho hop ly; co kiém tra, giam sat cong
viéc; cd rat kinh nghiém cho ldn sau va cho nguwoi khac.

- Phong cdch néu guwong

+ Mdi can bg, dang vién déu phdi tw lam guong trong moi cong
viéc, tir nhé dén on, thé hién thuong xuyén vé moi mat; phai can,
Kiém, liém, chinh, chi cong vo tu, noi phai di doi voi lam dé can bo,
dang vién va nhan dan noi theo.

+ Can néu guong trén ba moi qguan h¢ véi minh, vdi nguoi, Voi
viée. Poi véi minh phdi khdng tw cao tw dai, tw man, kiéu nggo, ludn
hoc tdp cau tién bg, ludn tu kiem diém dé phat trién diéu hay, sita doi
diéu d¢ cua ban than; phdi tuw phé binh minh nhw rira mat hang ngay.
DPoi Véi nguweoi, ludn gid thdi dé chan thanh, khiém tén, dodn két, that
tha, khdng déi tra, lira loc, khoan dung, @6 lwong. Déi Véi viéc, dU
trong hoan cdnh nao ciing phdi Qi nguyén tiac “di céng vi thirong”
dat viéc cong lén trén, lén trudc Viéc tur.

+ Céach thure néu guong: noi phai di doi voi lam trong cong tac
va loi song, trong moi lic, moi noi; phdi néu guwong thirong xuyeén,
lién tuc.

+Pé giao duc bang néu gwong dat két qua cao, can “Ldy gwong
ngueoi tot, viéc tot dé hang ngay gido duc ldn nhau”.

Chu tich HS Chi Minh ludn dé cao vai tro cia doi ngii can bd. Ngudi coi
“can bo 1a cai gbc caa moi cong viéc”, “Can bo 1a cai day chuyén cua bo may”
va di dén két luan: “Céng viéc thanh cdng hoic that bai déu do cén bo tét hay
kém”. Vi thé, Ngudi rat quan tam dén xay dung, rén luyén doi ngii can bo, dang
vién ctua Pang, trong do co xay dung, ren luyén phong cach cong tac.

Xay dung phong cach lam viéc nguoi can bg, dang vién theo tu tudng, dao
duc, phong cach HO Chi Minh can tap trung thuc hién céc ndi dung sau:

1. Phong cach dan chii, quan chdng

Chu tich H6 Chi Minh cho rang: phong cach dan chu hay “cach lam viéc
dan chu” 1a phong cach hang dau ma ngudi can bo can phai co. Ngudi chi rd:



“Nguyén tic tap trung dan cha 1a nguyén tic to chic co ban cua cac co
quan Nha nudc trong ché d6 ta” va “Ché d¢ ta la ché @6 dan chu, tu teong phai
duoc tu do”. Vi thé, khong khi dan chu thuc sy trong noi bo phai duoc tao ra
bang cach thanh tdm ling nghe va khoi goi cho cén bo, dang vién, quan ching,
cap dudi ndi hét quan diém, y kién ctua minh. Puoc nhu vay thi cip dudi va
quan chiing méi hang hai dé ra sang kién, “hoc hoi sang kién caa quan chung dé
lanh dao quan ching”. Nhirng séng kién d6 duogc coi trong, duoc khen ngoi thi
nhiing ngu:01 c6 sang kién cang thém hang hai 1am vi¢c. Phong cach dan chu cua
nguoi can by khong chi khoi ngudn sang tao, phét huy tinh than 1am viéc, céng
hién cua cap dudi va quan ching nhan dan, ma con lam cho té chuc, co quan,
doan thé thém gan bo.

Nguoi ¢d phong cach dan chu la thuc hanh tot nguyén tac “tap thé lanh
dao, ca nhan phu trach”, d6 ciling 1a cach “dé phét huy tri tué va kinh nghiém cua
nhiéu ngudi”. Can bo khéng bao gio duge “ddc ton chan 1y, phai thanh thuc
lang nghe ¥ kién phé binh cua cap duci va nghiém tdc sira minh vai tinh than
“cau thi, lam nhu vay thi chac chan ngudi can bo sé duoc Nhan dan yéu mén,
cap dudi né trong, san sang dong gop sang kién.

Phong céch dan chu theo tu twong H6 Chi Minh 12 dan chua cé dinh hudng,
c6 lanh dao, dan chu phai di d¢én su tap trung chir khéng phai dan chu qué tron,
dan cha vd td chirc. Mot trong nhitng nguyén tic co ban trong to chic va sinh
hoat dang 13 “tap trung dan cha”. Néi vé sac manh cua dan chi, H6 Chi Minh
ting noi: “thuc hanh dan chu 1a céi chia khda van ning c6 thé giai quyét moi
kho khan”. Néu nguoi can bd khdng cé tac phong dan chi hoic “Miéng thi noi
dan chu, nhung lam viéc thi ho theo 16i "quan” chu” 13 ho tu tude di cua minh
vii khi hitu hiéu nhat dé hoan thanh nhiém vy. Khi d6, du co “day tdi quan
thong cao, day tli 4o chi thi” ma cong viéc van khong chay”.

Phong cach dan chu yéu cau nguoi can by, dang vién phai tin yéu va ton
trong con nguoi, chl y Iang nghe y kién va giai quyét nhing kién nghi chinh
dang cua qUan chlng, san sang tiép thu phé binh cia quan ching va sua chira
khuyét diém caa minh.

Gan bo mat thiét véi phong cach dan chu 1a phong céch qUan chang. Ho
Chi Minh yéu CAu nguoi can bo phai cd phong cach lam viéc quan chung, Xuat
phat tur van dé c6 tinh nguy@n tic vé vai trd caa quan ching nhan dan: “Dé muoi
lan khong dan cting chiu. Kho tram lan dan li¢u cling xong”. Phong cach quan
ching yéu cau ngudi can by phai gan gii quan ching, lang nghe va thau hiéu
mong muén cua quan chiing. Nguoi can bo phai thuong xuyén di xubng co SO
ma minh phu trach, tim hiéu thyc trang doi séng, tAm tu, nguyén vong cua quan
chung. Nguoi khang dinh: néu “cach xa dan chung, khong lién lac chat ché véi
dan chung, ciing nhu dimg lo lung giita troi, nhat dinh that bai”.

Phong céach quan chiing khong c6 nghia 1a “theo dudi quan chiing”, vi theo
Ho Chi Minh “Trong dan chiing, c6 nhiéu tang 16p khac nhau, trinh d6 khac
nhau, y kién khac nhau”. Vi vay, ngudi can bo phai c6 ban linh vimg vang dé
vira nang cao trinh do giac ngd, dan tri caa quan ching, tao ra sy chuyén bién
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tich cuc trong nhan thicc cia mot bo phan quan chang “cham tién”, vira thuc
hién tt vai tro 1anh dao caa minh.

Phong cach quan chiing HO Chi Minh Ia phai biét cach to chirc phong trao
phu hop véi trinh d9, ning lyc thuc té cua quan chung khong chu quan, duy y
chi, 4p dat thyuc tién theo y minh. Theo Ngudi, “néu cur lam theo y muon, theo tu
tuong, theo chu quan cia minh, rdi dem cot vao cho quan ching, thi khac nao
“khoeét chan cho vira glay”, Ai ciing dong gidy theo chan. Khong ai dong chan
theo glay Nguoi khang dinh: “cach lam viéc, c&ch t6 chuc, ndi chuyén, tuyén
truyén, khau hiéu, viét béo, cia ching ta, deu phai lay cau nay 1am khudn phep:
“Ttr trong quan ching ra. Vé sau trong quan chung”, “dua vao luc luong quan
chung”.

Phong cach quan ching cuia cn b, dang vién thé hién r6 trong céc thoi
quen sinh hoat hang ngay. Nguoi can bo phai gian di, hoa dong véi quan ching,
khong cho phép minh hudng diéu gi cd tinh Chat “dac quyén, dac loi”. Nguoi
canh tinh nhimg suy nghi 1éch lac trong can b, rang “phai an mac banh mai giit
duoc oai tin, gitr duoc thé dién”. Khi nguoi can b thim nhuan tac phong quan
chdng, ho s& duoc quan chung nhan dan yéu thuong, tin cay, ung ho va khi do,
viéc gi ho lam cling thanh cong.

2. Phong cach khoa hoc

Phong cé&ch 1am viéc khoa hoc doi hoi khi xem xét va quyét dinh moi viéc
déu phai diéu tra, nghién ctu, phan tich toan dién, phai ton trong quy trinh ra
quyét dinh, tranh thu y kién cua tap thé lanh dao va quan chung. Ngudi chi rd:
“Gap mdi van dé, ta phai dat cau hoi: Vi sao ¢ van dé nay? X tri nhu thé nay,
két qua s& ra sao? Phai suy tinh k§ ludng. Ché hap tap, ché 1am bira, chg 1am
licu. Ché gap sao 1am vay”. Viéc gi cling phai diéu tra rd rang, can than roéi moi
quyét dinh va thuc hién dén noi, dén chén. Pic biét, dbi véi nhitng van dé méi,
phtrc tap ¢6 anh huong 16n t6i t6 chirc dang, don vi, bo doi va Nhan dan, can
phai 1am thir, 1am diém trude khi quyét dinh. Tuyét doi khéng ra quyét dinh khi
chua c6 thong tin day di, chua c6 phuong an tinh toan hiéu qua. Tranh cha quan
duy y chi, che giau khuyét diém dé chay theo thanh tich.

Phong céch 1am viéc khoa hoc caa H6 Chi Minh 1a 1am viéc phai c6 muc
dich va ké hoach rd rang, thiét thuc. Mudn cd ké hoach khoa hoc thi ngudi cén
bo phai “Viéc chinh, viéc géap thi lam trude. Khong nén lusm thuom, khéng co
ké hoach, gip viéc ndo, l1am viéc ay”. Hét suc tranh chuyén vach ra “chuong
trinh cong tac thi qua rong rai ma kém thiét thuc” va cin bénh “danh tréng bo
dui”, gay lang phi tién cua, nhan luc va thoi gian cua Nhan dan.

Phong cach lam viéc khoa hoc Ia phai biét quy trong thoi gian, biét gid nao
lam viéc ay va c6 nang luc giai quyét céng viéc mot cach t6t nhat trong mot thoi
gian ngan nhat. Nguoi ting noi: “Thoi gio cling can phai tlet kiém nhu cua cai.
Cua cai néu hét, con co thé 1am thém. Khi thoi gio da qua rdi, khong bao gio kéo
né tré lai duoc... Mudn tiét kiém thoi gio, thi viée gi ta ciing phai 1am cho nhanh
chong, mau le. Khéng nén cham rai. Khong nén “nay 1an mai lira”. Nguoi can
bo phai biét tiét kiém thoi gian cia minh nhung ciing phai biét tiét kiém thoi
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gian cho ngudi khac. Céch tt nhat 1a tap trung giai quyét dut diém ting cong
viéc; khong 6m ddm, 1am qua nhiéu viéc, nhiéu viéc khéng dut diém, khong
hiéu qua. Nguoi giai thich: “ Dich nghia 13 nhdm vao d6 ma ban. Nhiéu dich qua
thi loan mat, khdng bén tring dich nao”.

Phong cach 1am viéc khoa hoc yéu cau nguoi can bo giai quyét cong viéc
dua trén co s& dit liéu khach quan, dua trén nén tang thuc té dé lya chon ra
phuong 4n kha thi nhat va phuong an ay phai dat trong tong thé chién lugc lau
dai. Khong duogc roi vao “Bénh can thi - Khong trong xa thay rong. Nhitng van
dé to tat thi khong nghi dén ma chi cham cha nhitng viéc ti mi”. Nguoi can bo
khong duoc vi céi lgi nho truéc mat ma 1am tén hai dén loi ich to 16n, 1au dai.
Tam nhin - d6 chinh 13 pham chat ctia nguoi c6 tu duy khoa hoc va c6 cach lam
viéc khoa hoc.

Theo Ho Chi Minh, phong cach 1am viéc khoa hoc doi hoi nguoi can by
phai c6 cach danh gia diing nguoi, ding viéc, Sap xép cong viéc cho hop ly; lai
phai biét cach kiém tra, giam sat cong viéc cua Cap duGi mot cach hiéu qua, qua
d6 thay duoc viéc thi hanh duong 16i, nghi quyét ciia Pang nhu thé ndo va can
diéu chinh cai gi... Nguoi noi: “tinh hinh khach quan thay d6i hang gio hang
phat, mot chu truong cua ta hom nay ding, hém sau da khong hop thoi, néu ta
khong tinh to kiém diém nhing tu tuong hanh vi cua ta dé bo di nhitng céi qué
thoi, sai hong, nhat dinh ta khong theo kip tinh thé”. Kiém tra con c6 tac dung
phan loai, danh gia can bo, vi “Co kiém tra... mgi biét & nang luc va khuyét
diém cua can bo, méi stra chira va giap d& kip thoi”. Can bo 1anh dao lam viéc
khoa hoc, chat ché thi cip dudi khdng thé “qua mat”.

Phong cach khoa hoc doi hoi ngudi can b sau mdi cong viéc phai biét rat
ra kinh nghiém cho lan sau va cho ngudi khac. Ho Chi Minh viét: “cong viéc gi
bat ky thanh cong hoic that bai, ching ta can phai nghién ctru dén coi ré, phan
tach that rd rang roi két luan. Két luan dé s& 1a cai thia khoa phat trién cong viéc
va dé gilp cho céan bo tién t6i”.

3. Phong cach néu gwong

Theo H6 Chi Minh, mdi can bo, dang vién déu phal lam guong trong moi
cdng viéc, tir nho dén 16n, thé hién thuong xuyén vé moi mat; phai can, kiém,
liém, chinh, chi cong vé tu, ndi phai di d6i véi lam. Ngudi yéu cau tat ca can bo,
dang vién déu phai néu guong vé dao dirc. Trudc hét, minh phai ty lam guong,
can bo “gang 1am guong trong anh em, va khi di cong tac, gang 1am guong cho
dan”.

V& vai trd cua néu guong, Nguoi nhac nhd cén bo, déng vién: “Trudc mat
quan ching, khong phai ta cir viét I&n tran chit “cong san” ma ta duoc ho yéu
mén. Quan ching chi quy mén nhiing nguoi ¢6 tu cach, dao dic. Mudn hudng
dan Nhan dan, minh phai 1am myc thudc cho ngudi ta bat chudce”. Tu minh phai
chinh trugc méi gilp nguoi khac chinh. Minh khong chinh, ma muén nguoi
khac chinh la vo ly.

Trong tu twdng Ho Chi Minh, can, kiém, liém, chinh, chi cong vo tu 1a
pham chat dao duc cach mang chu yéu, 1a nhan céch cua con nguoi. Nguoi Viét:
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“Troi 6 bén mua: Xuan, Ha, Thu, Déng.

D4t c6 bén phuong: Pong, Tay, Nam, Bic.

Ngudi ¢6 bén duc: Can, Kiém, Liém, Chinh.

Thiéu mot moa, thi khong thanh troi.

Thiéu mot phuong, thi khong thanh dat.

Thiéu mot duec, thi khong thanh ngudi”.

Can, kiém, liém, chinh, chi cong v6 tu 1a mot ndi dung co ban khong thé
thiéu trong phong céch lam viéc va nhan céch cua nhitng ngu’O’i lanh dao, quan
ly. Trong ban Di chuc thiéng liéng, Nguoi can dan tat ca cac can bo, dang vién:
“bang ta la mot dang cam quyen. Mo1 dang vién va can bo phai that su tham
nhuan dao dwtc cach mang, that su can, kiém, liém, chinh, chi cong v6 tu. Phai
giit gin Pang ta that trong sach, phai xang dang 1a nguoi lanh dao, 1a nguoi day
to that trung thanh cia Nhan dan”.

Theo H6 Chi Minh, ké thu cta long chi cong vo tu chinh 14 chu nghia ca
nhan, chi thay loi ich riéng cua minh, khong thay loi ich chung cua tap the, chi
muén tu tu tu loi. Phai khac phuc chil nghia c4 nhan c6 trong mdi ngudi can bo,
dang vién thi méi c6 thé cd phong cach lam viéc can, kiém, liém, chinh, chi
cong vo tu. Do 1a co sé dé hinh thanh hanh vi dao dirc dung dan, mot thm hon
huéng thugng: “giau sang khong thé quyén rii, nghéo khé khong thé chuyén lay,
uy luc khéng thé khuat phuc”.

Can néu guong trén ba moi quan hé véi minh, véi nguoi, véi viéc. Boi voi
minh phai khdng tu cao ty dai, tw man, kiéu ngao, luén hoc tap cau tién bo, lubn
tu kiém diém dé phat trién diéu hay, sira d6i diéu do cua ban than; phai tu phé
binh minh nhu rra mat hing ngay. D v6i nguoi, lubn gitr thai do chan thanh,
khiém ton, doan két, that tha, khong dbi tra, Itra loc, khoan dung, do lugng. Doi
véi viéc, di trong hoan canh nao ciing phai gitr nguyén tic “di cong vi thuong”
dat viéc cong 1én trén, l1én trudc viéc tu.

C6 thé lién hé tinh than vi céng quén tw ciia Bac qua cau chuyén BAc gap
lai chi gai Nguyen Thi Thanh, anh trai Nguyén Sinh Khiém; Bac viér thu gui
dong ho Nguyén Sinh khi nghe tin anh Ca mat.

Chu tich Ho Chi Minh cho rang, mudn néu guong duogc thi néi phai di doi
v6i lam. Noi di d6i véi 1am khéng chi 1a mot chuan muc trong dao duc truyén
thong ma con la chuan muyc dao dirc cong vu toi thieu. Vi can bo, dang vién, su
thdng nhat chat ché gitta n6i va lam, gitta dao dure va néu guong dao dirc can dat
t6i su nhat quéan trong cong viéc va trong doi séng riéng, gitra dao duc nguoi
lanh dao va dao dic doi thuong. Pia vi cang cao, uy tin cang 16n, cang phai ra
sic hoan thién vé dao duc, thong nhat gitta ndi va 1am. Ngudoi doi hoi mdi can
bo, dang vién phai lam kiéu mau trong céng tac va 16i séng; trong moi lic, moi
noi, néi phai di d6i voi lam dé quan ching noi theo.

Viéc néi di dbi voi 1am mang lai cho quan ching 1ong tin va su ton trong
dbi véi nguoi can bo, do do, ngudi can bo dé dang thuc thi quyén lanh dao cua
minh.
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Ngu’ol phe phan nhung can bo “chi biét néi 1a ndi, ndi gio nay qua gio
khac, ngay nay qua ngay khac. Nhung mét viéc gi thiét thuc ciing khong 1am
dugc”. Nhan dan khong bao gio tin cay nhirng can bé néi ma khdng lam, ndi
nhiéu 1am it, n6i hay 1am d&, n6i mot dang 1am mét néo. Mudn rén luyén duoc
phong cach néi di d6i véi 1am, ngudi can bo phai thuong xuyén ty kiém diém,
soi xét chinh minh, dong thoi phai khuyén khich cdp dudi va quan ching nhan
xét, phé binh, gép y cho minh, nhic nhd minh vé nhitng diéu minh di hua.
Nguoi can bo ciing phai biét tranh cin bénh hinh thic, bénh “hitu danh, vo
thuc”, chay theo nhitng thir hao nhodng bén ngoai.

Trong gia dinh, cha me phai la tam guong cho cac con, anh chi la tam
guong d6i véi cac em. Trong nha truong, thay gido, ¢ gi4o I3 tim guong cho
hoc tro. Trong co quan, t6 chic thi can bo 1anh dao 1a tim guong cho cap dudi,
nguoi nNay c6 thé néu guong cho ngudi khac. Trong cudc song hiang ngay, nguoi
can b, dang vién phai co trach nhiém tu tu dudng t6t dé tro thanh con nguoi ¢6
doi tu trong sang, 1a tAm guong gitip Nhan dan nhin vao d6 ma noi theo, qua do
lam tang thém nhitng dicu dung, diéu thién, chéng lai thoi hu, tat xau.

Trong cac ndi dung néu guong, can bd, dang vién phai ludn luén néu
guong vé tinh than phuc vu Nhan dan. H6 Chi Minh nhan manh trach nhiém
phuc vu Nhan dan tir mot triét Iy su xa rang, com ching ta in, 4o chung ta mic
déu do md hoi, nuéc mat ciia dan ma ra, nén ching ta phai dén bl xtimg dang
cho déan. Vi vay, can b, dang vién phai xdng xao, nhiét tinh, sdu sat Nhan dan,
guong mau va dam chiu trach nhiém truéc dan ca vé 1oi ndi va viéc lam.

Pé gido duc bang néu guong dat két qua cao, H6 Chi Minh chu truong:
“Lay guong ngudi tbt, viéc tot dé hang ngay gido duc Ian nhau 1a mét trong
nhitng cach tét nhat dé xay dung Dang, xay dung cac t6 chuc céach mang, xay
dung con ngudi mai, cude séng mai”. Nguoi khang dinh: “Ngudi tét, viéc tot
nhiéu 1am. O dau ciing c6. Nganh, giéi nao, dia phuong ndo, Ira tudi nao cling
¢6”. Thang 6 nam 1968, Nguoi chi dao xuat ban sach “Ngudi tot, viéc tot” dé
moi nguoi hoc tap, 1am theo, lan toa cai tot, cai dep trong xa hoi.

C6 thé lién hé qua cau chuyén Bac giao nhiém vu cho dong chi Hoang Pao
Thy vé viét sach va déng vién phong trdo thi dua nguoi tot, viéc tot (BAc tang
chiéc quat dé théi bung phong trao thi dua).

Phan 3
XAY DUNG PHONG CACH LANH PAO CUA NGUOI PUNG PAU
THEO TU TUONG, PAO PUC, PHONG CACH HO CHi MINH

Khai quat

- Phong cach dan chi, nhung quyét dodn

+ Can bé lanh dao, nhdt la nguwoi ditng dau khéng dwroc quan
lidu, hach dich, coi thwong quan ching nhan dan. Phdi biét doi song
thuc Ciia Nhdn dén, bin khodn, tran tré Cia dan dé kip thoi uén nan
va thao go cung dan.
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+ Can b lanh dao, nhat 1a nhitng nguwoi dimg dau, la nguoi co
trong trach trong mét tdp thé, vira phdi thuc hanh dan cha, lang nghe
y kién cua tdp thé, dong thoi phdi quyér dodn, nhan thire day dii trach
nhiém va dam ra quyét dinh, dam lam, dam chju trach nhiém. Pady
ciing chinh la viéc thuc hién nghiém nguyén tdc “tdp thé lanh dao, ca
nhan phy trach”.

- Phong cdch linh dao sau sat

+ Vai tro: Lanh da0 sau sat sé nang cao duoc tinh khach quan,
minh bach, tang cieong dwroc cong tac kiém tra, giam sat, tir do kiém
S04t tot hon doi Véi viéc thuc thi quyeén luc, kiem tra, giam sat chqt
ché viéc sir dung tai san cia Nha medc, cuia Nhan dan, gop phan
phong, chong tham nhiing ¢ hidu qud.

+ Cach thize: di co s, gap 9& qudn chiing, doc bdo, doC thw cua
Nhan dan: kiém tra, giam sat, dong vién, khen thuong, nhdc nhe, phé
binh, ky lugt kip thoi...

- Khéo dung nguoi, trong dung ngwoi tai

+ Viéc dung nguoi phai hop Iy, dung nang luc va so truong cua
ho, diing nguoi, ding viéc va phdi cho ho hiéu rd mei mdt cac cong
viéc ma ho phu trach.

+ Viéc trong dung nhdn tai theo quan diém cia Cha tich Ho Chi
Minh la phdi lam thwong xuyén, lién tuc.

- Phong cach cach mang, khoa hoc, ning déng, sdng tao

+ Mgt yéu cau quan trong trong phong cach cia nguwoi dimng
dau, nguwoi lanh dao 1a phdi ¢ si théng nhdt giita tinh dang, tinh
nguyén tac cao Vai tinh ndng déng, sang tqo, sir nhay cam véi cai mai.

+ “Trung véi Pang”, “trung véi nwdc, hiéu véi dan" 1a pham
chat chinh tri co bdn, thé hién trong moi hoat déng ciia nguwoi 1anh
dao, quan ly.

+ Nhiét tinh cach mang 1a yéu toé co ban trong pham chat cua
ngueoi can bé ding dau, nguoi lanh dao.

+ Tinh khoa hoc phdi dwoc dam bdo bang tri thizc khoa hoc.
Nhiét tinh cach mang chi thuc sy dem lai hiéu qud khi né dwoc thong
nhdt véi cac tri thic khoa hoc va trén co sé khoa hoc.

+ Pé ¢6 tri thirc khoa hoc, nguoi can bé lanh dao, nguwoi dirng
dau phdi chiu khé hoc tdp, nghién cizu d@é ndng cao trinh dg vé chinh
tri, van héa, nghiép Vu ciing nhw ndm dwoc tinh hinh trong va ngoai
nuot. Vige hoc tap phai thuong xuyén, lién tuc, hoc tap ca ly lugn va
kién thizc khoa hoc, thyec tién.

+ Trong c6ng viéc, phdi kién dinh vé nguyén tac nhung mém deo,
linh hogt vé sdch lioc, hinh thize, phirong phdp, bién phéap, cach thic
tién hanh.
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1. Phong cach dan chi, nhung quyét doan

Chu tich H6 Chi Minh yéu cau cén bo 1anh dao phai “gom gop moi y kién
roi rac, 1é té cua quan ching, roi phan tich no, nghién ctu né, sap dit nd thanh
nhitng y kién c6 hé thdng. Rbi dem no tuyén truyén, giai thich cho quan chdng
va 1am cho n6 thanh y kién cta quan ching, va 1am cho quan ching git viing va
thue hanh y kién d6. Bong thoi nhan e quan ching thuc hanh, ta xem xét lai,
coi ¥ kién d6 dung hay khong. Roi lai tap trung y kién caa quan ching, phat
trién nhitng wu diém, stra chita nhitng khuyét diém, tuyén truyén, giai thich, 1am
cho quan ching giir vitng va thuc hanh.

Ctr nhu thé mai thi 1an sau chic ding muc hon, hoat bat hon, day du hon
lan truée.

D6 1a cach lanh dao cuc Ky tot” .

Trong cdng tac xay dung, chinh d6n Pang, cai cach to chic, bo may nha
nuge va nhiéu cong viéc khac, can phai thyc hanh cach “lién hop lanh dao véi
quan ching” va “lién hop chinh sach chung véi chi dao riéng”, tic 1a van dung
quan diém, duong 16i chung phl hop véi tiing hoan canh cy thé. Theo Ngudi,
nhu vay mai that 1a biét 1anh dao, quan ly.

Phong céach 1anh dao dan cha thi phai dya vao quan ching; 1a can bo 1anh
dao, nhat 1a ngudi dimg dau khong duoc quan liéu, hach dich, coi thudng quan
chding nhan dan. Phai biét doi song thuc ciia Nhan dan nhu thé nao, kha ning va
dang mong muén nhitng gi? Mai 10i ndi, mdi viéc 1am cua ngudi can bo phai
phu hop véi quan ching, phan anh ding dwoc khét vong caa quan ching. Can
bo phai biét dugc nhitng ban khoan, trin tré cua dan dé kip thoi uén nan va thao
go cung dan.

Nguoi phé binh cach lanh dao cua mot s6 can bo khong dan chi, dan dén
tinh trang nguoi c6 ¥ kién khong dam néi, ngudi muon phé binh khéng dam phé
binh, 1am cho cap trén, cap dudi cach biét nhau, quan ching véi Pang xa roi
nhau, khdng con sang kién, khong con hiang héi trong khi lam viéc. Ngudi chi
rd: “Nguoi 1anh dao mudn biét rd wu diém va khuyét diém caa minh, muon biét
cong tac ctia minh tét hay xau, khéng gi bang khuyén can boé minh manh bao dé
ra y kién va phé binh. Nhu thé, chang nhiing khdng pham gi dén uy tin cua
nguoi 1anh dao ma lai to ra dan chu that tha trong bang.

Néu can bo khong noéi ning, khong dé Xua'[ y kién, khéng phé binh, tham
chi lai tAng béc minh, thé 1a mot hién tuong rat xau. Vi khong phai ho khong co
gi n6i, nhung vi ho khéng dam noéi, ho so. Thé l1a mat hét dan chu trong Pang.
Thé 1a ndi bo ctia Bang &m u, can bo tré nén nhitng cai may, trong long uat tc,
khong dam noi ra, do uat tc ma hoa ra oan ghét, chan nan.

Nguoi doi hoi phai co phong cach lam viéc thuc su dan cha chi khéng phai
gia tao, hinh thire dé che 1ap y d6 xau cua ca nhan. Bai vi moi sy gia tao déu lam
suy yéu, tham chi pha v& tap thé, moi théi hinh thiic chu nghia sém muon sé lam
X0i mon, tham chi triét tiéu dan chu.

Céan bo lanh dao, nhét la nhilng ngudi dung dau, 1a nguoi co trong trach
trong mot tap thé, vira phai thuc hanh dan chu, ling nghe v kién cua tap thé,
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ddng thoi phai quyét doan, nhan thirc day dua trach nhiém va dam ra quyét dinh,
dam lam, dam chiu trach nhiém. Pay cling chinh la viéc thuc hién nghiém
nguyén tic “tap thé lanh dao, c& nhan phuy trach”.

C6 thé lién hé vé nam 1945 khi Bac ém van kién quyét yéu cau phdi chop
thoi co cach mang dé tien hanh Tong khdi nghia Thang Tam nam 1945; chuyen
Bac chu dong ky Higp dinh so b6 6-3, tam wéc 14-9-1946 dé Viét Nam c6 vi thé
cua mot quoc gia ngang hang vai Phap...

Theo H6 Chi Minh, mot nguoi di tai gioi dén dau ciing khong thé nam
duoc hét moi mat cia mot van dé, ciing khong thé biét hét dugc moi viéc trong
don vi cling nhu doi séng x& hoi. Cho nén, can phai cé cach 1am viéc tap thé dé
phat huy duoc tri tué cua tap thé, cia dong dao quan chliing nhan dan nham hoan
thanh su nghiép ciia mot tap thé, mot don vi hay dia phuwong ma néu chi riéng
nguoi can bo lanh dao, quan ly thi khéng 1am néi. Tap thé lanh dao la dan chu.

Céa nhan phu trach la néu cao trach nhiém caa nguoi lanh dao, nguoi quan
ly. C6 y thirc tap thé cao, tao ra bau khéng khi lam viéc dan chu, tén trong va
ling nghe y kién tap thé, phét huy tri tué tap thé, nhung khong co tinh quyét
doan, khong dam chiu trach nhiém ca nhan truéc tap the, thi khéng thé cé nhiing
quyét dinh kip thoi va cang viéc ciing khong thé tién trien duoc. Chu tich Ho
Chi Minh luu y cac can b 1anh dao, quan ly rang: “Nhiing viéc binh thuong,
mot ngudi ¢6 thé giai quyét dung, thi ngudi phu trach ci can than giai quyét di.
Nhing viéc quan trong, méi can tap thé quyét dinh”.

Theo H6 Chi Minh, trach nhiém cua ngudi dung dau phai dugc dé cao, doi
khi mang tinh quyét dinh dén hiéu qua cdng viéc. Phong cach lam viéc cua
ngudi can bo 1anh dao, quan ly ding dan 1a phai két hop théng nhét giira cach
lam viéc dan chu, tap thé véi tinh quyét doan, dam chiu trach nhiém ca nhan
trudc tap thé, Kip thoi dua ra nhitng quyét dinh dung. Trong nhiing thoi diém
quyét dinh, ngudi lanh dao, quan ly phai dam nghi, dam lam, dam quyét... diéu
d6 lién quan truc tiép dén viéc tan dung dugc thoi co. Nguoi ting day:

“Lac nudc, hai xe danh bo phi,

Gap thoi, mot tot cling thanh cong” .

Két hop tap thé 1anh dao vai ca nhan phu trach, thuc hién trach nhiém cua
nguoi lanh dao, ngudi dimg dau d@é khic phuc nhing hién twong coi thuong tap
thé, hoidc nguoc lai, dya dam, ¥ lai vao tap thé, khdng dam quyét doan, khong
néu cao trach nhiém ca nhan... 1am tri tré, suy yéu ning lyc lanh dao, hiéu qua
quan ly ctia ngudi can bo 1anh dao.

2. Phong cach lanh dao sau sat

Trong thuc tién, H6 Chi Minh 14 tim guong séng vé phong cach 1anh dao
siu sat. Theo tai liéu thong ké caa Bao tang Ho Chi Minh, chi tinh trong 10 nam
xay dyng chil nghia x4 hoi & mién Bac (1955 - 1965), khong quan tudi cao, cong
viéc bé bon, Nguoi di thuc hién hon 700 luot di thaim cac dia phuong, cong
truong, xi nghiép, hop tac xa, don vi b doi..., tir mién nai dén hai dao, dé tham
hoi chién si va dong bao, xem xét tinh hinh, kiém tra cong viéc. Tinh ra mdi nim
c¢6 hon 60 luot Ngudi di xudng co sé, mdi thang c6 khoang 6 lan Ngudi gap go
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qUan chung Ngoal ra, hing ngay qua doc bao, doc thu cua Nhan dan gui lén,
thay c6 nhitng y kién hay, can tiép thu, nhitng viéc gap can giai quyét, Nguoi
déu dung but d6 dong Khung lai, chuyén t6i cac co quan c6 trach nhiém, yéu cau
nghién cau va giai quyét.

Lanh dao sdu sat sé nang cao dugc tinh khach quan, minh bach, tang
cudng duoc cdng tac kiém tra, giam sat, tir d6 kiém soat tét hon ddi vai viéc
thuc thi quyén luc, kiém tra, gidm sat chat ché viéc sir dung tai san cia Nha
nudc, cua Nhan dan, gop phan phong, chong tham nhiing c6 hiéu qua. Ho Chi
Minh yéu cau dya vao qUan chlng nhan dan dé giam sat, kiém tra, nham loai trir
cac hanh vi truc loi, an cap, tham 6, duc khoét, bién cua cong thanh cua riéng.
Theo H6 Chi Minh, sau khi nghi quyét da duoc ban hanh, phai to chac tét viéc
thuc hién dé nghi quyét di vao cudc séng. Piéu d6 gin lién véi cong viéc kiém
tra, giam sat. Mudn tot, “phai di tdn noi, xem tan chd”. Theo Ngudi, so di su
that con bi bung bit vi sy kiém tra, giam sat cua cac nganh, cac cap khong
nghiém tac, chua chat ché.

C6 thé lién hé cau chuyén Bdc di Thanh Héa, Ngwoi héi can bé con danh
Vo, ¢ON Ndu rweou ldu, bao nhiéu lanh dao nix; di Thdi Binh Ngwoi mang to bao
Vé té ddanh vo, ddnh céng déan nir dé héi tinh hinh cu thé...

Sau kiém tra, giam sét, thi cai sai can khic phuc, sta chita ngay va cai
dung, cai tét phai duoc dong vién, khen thuong kip thoi, vi khen thudng ding
nguoi, ding viée, ding lic s& dong vien, gi4o duyc, thiic day nguoi lao dong hang
say lam viéc. Nguoi yéu cau nhanh chong biéu dwong nhing tAm guong nguoi
tbt, viéc tét, dong vién khuyén khich bang vat chat hoic tinh than, nham phét
tricn céi tot dé chong lai cai xau, vi myc tiéu xay dung con ngudi mai, lam cho
x& hoi ngay mot tién bo. Mdi khi doc trén béo chi, thay tim guong “nguoi tot,
viéc tot” ndo, nhat la nhimg ngudi di dau, khoi xudng phong trao, Nguoi lién cir
can bo di xac minh va tang “Huy hiéu Bac H6” cho ngudi c6 thanh tich xang
dang, ca nuéc c6 khoang 5.000 ngudi di dugc Chu tich Ho6 Chi Minh ting
thuong “Huy hiéu Bac H6” qua phong trao “Ngudi tét, viéc tot”. Nhimg ai duoc
nhan “Huy hiéu Bac H6” déu ty hao ké lai nhitng mau chuyén cam dong khi
nhan phan thuong cao quy nay. Quan trong hon nita, nhitng phan thudéng do, sau
nay tro thanh bai hoc néu guong cho céac thé hé con chéu ho.

Ho Chi Minh ting yéu cau: “Téi ra lénh cho Bo Téng tu 1énh mau chéng
khen thuong nhitng don vi va nhiing chién si da 1ap nhiéu chién céng oanh liét”,
Trong “nhitng Viéc can phai lam ngay” gui can bg, chién si tinh Hoa Binh, Lao
Cai, Nguoi nhic nha: “Xét k§ va bao cdo nhitng don vi va ca nhan cé cong trang
ddc biét de Chinh phu khen thuong”, “vi khen thuong khuyén khich rat nhieu, vi
khen thuong la tong két va pho bién kinh nghiém ra cho moi nganh hoat dong”,
“vi khen thuong ciing 1a mot cach gido duc va c6 dong. Bo doi, dong bao co
thanh tich ma Trung wong, Chinh phu khen thudng thi méi hang hai hon va
nhitng ngudi chua co thanh tich s thi dua tich cyc. Tur trudc dén nay dia
phuong rat it bao céo, bay gid cac cd, cac chd phai tich cuc lam”.
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3. Khéo dung nguoi, trong dung nguoi tai

La nguoi 1anh dao gioi thi phai khéo dung ngudi va trong dung nhén tai.
Xuét phat tir muc tiéu chung 1a doc 1ap dan toc va chu nghia xa hoi, Cha tich H6
Chi Minh da quy tu nhirng tri thic dugc dao tao co ban tir cac nudc phuong
Tay, quan lai cua triéu dinh phong kién cil.

Nguoi xac dinh, viéc dung nguoi phai hop 1y, dling nang lyc va s¢ truong
cua ho, dung nguoi, ding viéc, chd “dung tho moc 1am nghé tho rén” va phai
cho ho hiéu rd moi mit céc cong viéc ma ho phu trach. Dung nguoi ma khdng
dang cong viéc sé khong chay, khong dugc viéc, lam thui chot nhén tai, co hai
cho Pang va ciing thé hién su yéu kém trong cong tac can bo cua Pang. Nguoi
cho rang: “Trong cac nganh hoat dong cua chdng ta... khong thiéu nhimg nguoi
c¢6 nang luc, ¢6 sang kién... Nhung vi cach lanh dao caa ta con kém, thoi quan
lieu con nong cho nén cé nhitng ngudi nhu thé ciing bi dim xudng, khong dugc
cat nhac. Mudn tranh khoi sy hao phi nhan tai, ching ta can phai sira chira cach
lanh dao” .

Chu tich Ho Chi Minh yéu cau nguoi lanh dao, quan ly phai biét trong
dung nhan tai, néu khong s& lam “thui chot” nhan tai. Viéc trong dung nhan tai
theo quan diém caa Chu tich H5 Chi Minh 1a phai 1am thuong xuyén, lién tuc
nhu “ngudi 1am vuon vun tréng nhitng cay cdi quy bau. Phai trong nhan tai,
trong can bo, trong mdi mot nguoi ¢d ich cho cong viéc chung cua ching ta”.
Chu tich H6 Chi Minh cho rang, trong dung nhan tai phai biét tiy tai ma dung
ngudi: “Tai to ta dUng 1am viéc to, tai nho ta cat 1am viéc nho, ai c6 nang luc vé
viéc gi, ta dit ngay vao viéc dy. Biét dung nguoi nhu vay, ta s& khéng lo gi thiéu
can bo”. Boi vay, ngay sau khi nwdc Viét Nam Dan cha Cong hoa duoc thanh
lap, trong IGc con bon bé kho khin, thu trong, gidc ngoai, Chi tich H6 Chi Minh
da quan tAm tim nguoi tai dé xay dung dat nudc va Nguoi chinh 1a tim guong
sang cho vi¢c tim nhan tai va trong dung nhan tai. Ngay 14-11-1945 trén bao
Ctu quéc, Chu tich Ho Chi Minh da viét: “Kién thiét can c6 nhan tai. Nhan tai
nudc ta di chua c6 nhiéu nhung néu ching ta khéo lua chon, khéo phan phdi,
khéo dung thi nhan tai cang ngay cang phat trién cang thém nhiéu”. Ngudi chi
truong phai “tim ngudi tai dic”.

C6 thé lién hé chuyén nam 1945 BAc viét bai bdo “Nhdn tai va kién quéc”
cau nguwoi tai cho cdng cugdc khang chién, kién quéc; Bac moi Cu Hupnh Thic
Khéang tham gia Chinh pha 1am thoi; Bac Ho phong twdng cho Dai tuwong VO
Nguyén Gidp,; Trung twéng Nguyén Binh, Thiéu tuéng Nguyen Son..

4. Phong cach cach mang, khoa hec, niang dgng, sang tao

M6t yéu cau quan trong trong phong céch caa nguoi dimg dau, ngudi 13nh
dao 1a phai c6 su théng nhat giita tinh dang, tinh nguyén tic cao véi tinh ning
dong, sang tao, su nhay cam véi cdi méi. “Trung véi Pang", “trung voi nudc,
hiéu vai dan™ 14 pham chat chinh tri co ban, thé hién trong moi hoat dong cua
nguoi lanh dao, quan ly. Cha tich H6 Chi Minh khang dinh, diéu cha chét trong
phong cach lam viéc cuaa can bd 1anh dao la phai: “Ra strc lam viéc cho Bang,
giir viing Ky luat caa Pang, thuc hién tét duong 16i, chinh sach cua Pang. Pit
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loi ich ciia Bang va cia nhan dan lao dong 1én trén, 1én trudc lgi ich riéng cua ca
nhan minh. Hét long hét sac phuc vy Nhan dan. Vi Pang, vi ddn ma dau tranh
quén minh, guong mau trong moi viéc".

Nhiét tinh cach mang 1a yéu té co ban trong pham chat cia nguoi can bo
dtng dau, nguoi lanh dao. Vi cd nhiét tinh cach mang, ngudi can bo lanh dao
ma&i say mé, tan tuy véi cong viéc dé tim ra nhitng phuwong an sang tao nham
thuc thi nhiém vu dat hiéu qua cao. Tinh cach mang, 1ong yéu nudc, thuong dan
la dong luc 16n lao théi thuc nguoi 1anh dao, quan ly chuyén tam, lo toan, tan
tuy, say mé voi cong viéc. Bong thoi, nguoi 1anh dao phai c6 su tim t0i sang tao,
dé xuat duoc nhitng y kién hay, nhitng phuong an tdi wu dé thuc thi nhiém vu
dat hiéu qua cao. Theo HO Chi Minh, cén bo 1anh dao, phai la nhitng nguoi vira
“hong”, vira “chuyén”, c6 dao dic cach mang, co6 tinh than anh diing, guong
mau, chiu dung gian kho, hy sinh va c6 nang lyc thyc hién nhiém vu duoc giao.

Ho Chi Minh cho rang, tinh khoa hoc phai duoc dam bao bang tri thuc
khoa hoc. Nhiét tinh cach mang chi thuc sy dem lai hiéu qua khi n6 duoc théng
nhat véi cac tri thiee khoa hoc va trén co so khoa hoc. Nhiét tinh cach mang s&
trg thanh duy tdm, duy y chi néu thiéu tri thuc khoa hoc. Thyc tién cho thay, cé
nhiét tinh ma thiéu tri thic khoa hoc s& dan téi sai 1am, chéch hudng, 1am héng
duong 161, chinh sach, hanh déng trai quy luat, tham chi dan dén pha hoai vo y
thirc. Nhimg chuong trinh, dy &n, ké hoach véi nhimng ¥ tudong tét dep, nhung do
thiéu tri thic dan dén that bai, gay ra ton that nang né.

Pé c6 tri thic khoa hoc, ngudi can bo 1anh dao, ngudi ding dau phai chiu
khé hoc tap, nghién ctiru dé nang cao trinh d6 vé chinh tri, van hoa, nghiép vu
cling nhu nim duoc tinh hinh trong va ngoai nuéc. Cha quan, tu man, it nghién
ctru Iy luan va thyc tién nén gap thuan loi dé lac quan, gap thanh cong sém dé
mac phai can bénh kiéu ngao; khi gap kho khan thi dé ldng ting, bi dong, dan
dén bi quan, dao dong, lap truong cach mang khéng viing... Cha tich H6 Chi
Minh nhac nhé cén bg, dang vién néi chung, nhat la vai can bo lanh dao: “Hoc
hoi la mét viéc phai tlep tuc subt doi. Sudt doi phai gan lien ly luan véi cong tac
thuc té. Khong ai co thé tu cho minh da biét du roi, biét hét roi.

Thé gisi ngay ngay d6i moi, Nhan dan ta ngay cang tién bo, cho nén
ching ta phai tiép tuc hoc va hanh dé tién bo kip Nhan dan”.

Co the lién h¢ chuyén Bac hoc ngogi ngi, chuyén cusn sach tieng Tay
Ban Nha goi dau giwong nhitng nam cuéi doi ciia Nguwoi.

Hoc tap, nghién ctu, “hoc va hanh” theo tu tuong H6 Chi Minh chinh Ia
dam bao sy thdng nhat gitta ly luan véi thuc tién, noi di doi véi 1am. Can bo,
dang vién can phai cd ly luan lanh dao, can nam chac ly luan méi c6 thé hoan
thanh nhiém vy caa minh. Cha tich H6 Chi Minh xac dinh: “Ly luan nhu céi
kim chi nam, n6 chi phuong hudng cho ching ta trong cong viéc thuc té. Khong
c6 ly luan thi ling ting nhu nham mat ma di”, “Lam ma khong c6 1y luan thi
khong khac gi di mo trong dém tdi, vira cham chap vira hay vap vap”.

Khang dinh vai tro cua ly luan, H6 Chi Minh chi rd sy can thiét phai biét
lién hé 1y luan véi thuc tién trong cong tac 1anh dao. Vi: “Thuc tién khong co ly
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luan huéng dan thi thanh thyc tién mu quang. Ly luan ma khong lién hé veoi thuc
tién 1a ly luan sudéng”, nén Iy luan ma xa roi thuc tién thi S6m muon s& dan téi
bénh gido diéu, sach va, nén ngudi can bo lanh dao phai ndm chac ly luan, dong
thoi qua kinh nghiém lam viéc, phai hiéu rd sy van dong cua cac quan diém ly
luan trong thuc tién, qua d6 du bao duoc nhiing bién ddi cua tinh hinh, cua
nhiém vu céch mang, tir d6 méi ¢d thé thuc hién tdt vai tro 1anh dao cua minh.

Mot trong nhitng yéu cau vé phong céch lam viéc cua cén bo lanh dao,
ngudi ding dau 1a phai nam chac 1y luan, nhung khong dugce “Iy luan sudng”,
ma phai ¢6 nang luc van dung Iy luan vao thuc tién. H5 Chi Minh chi r3: “Hoc
tap chu nghia Mac - Lénin 1a hoc tap céi tinh than xu tri moi viéc, d6i véi moi
nguoi va ddi voi ban than minh; 1a hoc tap nhiing chan ly phd bién cua chu
nghia Méc - Lénin dé 4p dung mot cach sang tao vao hoan canh thuc té cua
nudc ta”. Nguoi chu truong “phai gan ly luan véi cong tac thuc t&”. Moi chu
truong, duong 16i cua Pang phai xuat phat tir tinh hinh cu thé, giai thich cho
quan chdng hiéu va thuc hién cac chu truong, chinh sach d6, nhu thé “ly luan
mai khong tach roi thuc té”.

Trong moi cong tac, tly theo hoan canh cu thé, ngudi lanh dao cé thé st
dung nhiéu hinh thic, bién phap khac nhau dé hoan thanh chiec trach, nhiém vy
cua minh. Tuy nhién, can co su viing vang, khong thay doi trong nhimg van dé
thuoc vé nguyén tic, do 1a nhitng van dé cé tinh chién luoc, quan diém, duong
16i cua Pang, chinh sach, phap luat cia Nha nudc 14 "bat bién, phai gitt viing
nhu sit da”.

Cung véi kién dinh vé nguyén tic nhitng van dé chién lugc, thi sach luoc
cach mang, cac hinh thue, phuong phap, bién phap, cach thuc tién hanh phai
mém deo, linh hoat, phu hop veéi thuc té dé co the dat két qua cao nhat. Biéu do6
thuoc vé ban linh ctia nguoi 1anh dao, thuc hién “di bat bién tng van bién”, thé
hién su linh hoat trong hoat dong 1anh dao cta minh.

Theo H6 Chi Minh, muc tiéu dit ra phai duoc cu thé trong timg giai doan.
Tinh bat bién, myc tiéu trong tat ca cac giai doan cua cach mang 1a doc Iap,
théng nhat cho To qudc, tu do, hanh phic cho Nhan dan. Trong ban Di chuc,
Nguoi noéi 1én mong muédn cudi cing, ciing 1a muc tiéu chung cta cuge cach
mang 1a “xay dung mét nudc Viét Nam hoa binh, thdng nhat, doc 1ap, dan cha
va giau manh” . Tuy nhién, con duong di dén muc tiéu d6 1a con duong dau
tranh 1au dai, day khé khan, gian kho. Nguoi dimg dau, ngudi lanh dao can sang
sudt, tinh t4o, nhay bén dé xac dinh sach lugc, hinh thic, bién phép thuc hién
trong nhitng hoan canh, diéu kién lich su cu thé, trong mdi budc di, mdi budc
tién 1&n ctia cach mang.

Nhitng noi dung xay dung phong céch Ianh dao néu trén khéng nam ngoai
nhitng quy dinh chung trong phong cach lam viéc cua can bo, dang vién, dong
thoi ¢6 yéu cau cao hon, thé hién vi tri, vai trd, trach nhiém cua ngudi can bo,
dang vién trén cuong vi lanh dao.
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o Phan 4
PAY MANH HQC TAP VA LAM THEO
PHONG CACH LAM VIEC, PHONG CACH LANH DAO
CUA CHU TICH HO CHI MINH

1. Tang cwong gido duc, rén luyén, xay dwng phong cach lam viéc,
phong cach lanh dao trong can bg, dang vién, nhat l1a nguoi ding dau cac
cap, cac nganh

Pua noi dung giao duc va xay dung phong céach lam viéc, phong cach
lanh dao cua H6 Chi Minh vao cac chuong trinh dao tao, bdi dudng trong hé
théng hoc vién, trudng chinh tri, trung tdm bdi dudng chinh tri cip huyén danh
cho can b, dang vién va can bo lanh dao, nguoi dung dau cac cap, cac nganh,
trong d6 chu ¥ trang bi hé thong tri thuc tong hop, phuong phép tu duy khoa hoc
va nang luc t6 chtc thuc tién cho doi ngii can bo lanh dao, quan ly.

Tang cudng viéc gido duc, hoc tap chu nghia Méc - Lénin, tu tuéng Ho
Chi Minh, quan diém, duong 16i caa Pang va chinh sach, phap luat caa Nha
nudc; cac tri thirc khoa hoc va ky thuat, chuyén mon, nghiép vu, k¥ nang lanh
dao, quan ly hién dai cho can bo lanh dao, quan ly. Thong qua viéc giao duc,
hoc tap nang cao y chi, nghi luc dé giai quyét nhitng van de, nhu:ng kho khan,
thir thach trong thuc té cong tac; co kha ning dé khang vai nhirng céi xau, tiéu
cuc, tranh duoc sy cam db quyén luc, dic quyén, dac loi,..

Thuc hién nghiém Quy dinh s6 101-QB/TW ngay 07-6-2012 ciia Ban Bi
thu Trung wong Pang vé quy dinh trdch nhiém néu guong cua can bo, dang
vién, nhat 1a can b 1anh dao chu chdt cac cép trong viéc hoc tap va lam theo
tam guong dao duc H6 Chi Minh va Quy dinh s6 55-QB/TW ngay 19-12-2016
cta Bo Chinh tri vé mot s6 viéc can 1am ngay dé ting cudng vai tro néu guong
cua can bg, dang vién.

2. Giir virng nguyén tic “tap trung dan chi” va “tap thé lanh dao, ca
nhan phu trach”

Giir viing nguyén tac “tap trung dan chu” trong lam viéc va tuan thu
nguyén tic “tap thé lanh dao, c& nhan phu trach” trong lanh dao, quan ly. Tang
cudng phét huy dan cha dé khoi day tinh sang tao, tap trung tri tué tap thé trong
viéc xay dung, thuc hién, kiém tra, gidm sat viéc thuc hién cac chu truong,
duong 16i cua Bang; chinh sach, phap luat caa Nha nudc.

Pdng thoi, tang cuong trach nhiém cua nguoi dung dau Xay dung quy
dinh trach nhlem quyén han cua cap Uy, nguoi ding dau cac cap trong thyc thi
cong vu, trong d6, néu rd nhitng yéu cau vé phong cach lam viéc, phong cach
lanh dao.

3. Tang cwong cong tac quan ly can b, dang vién

Day nhanh viéc xay dung cac quy dinh, quy ché, noi quy trong thuc thi
cong vu va thuc hién nghiém tac cac quy dinh vé cong tac quan ly can bg, dang
vién, nhét la can b lanh dao, nguoi ding dau vé tu tuéng, chinh tri, dao duc, 16i
séng, phong cach 1am viéc, phong cach 1anh dao.
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Thuong xuyén kiém tra, giam sat hoat dong cong vu cua can bo, dang
vién. Dac biét, d6i véi can bo 1anh dao va ngudi dimg dau cac Cap, cac nganh,
can xay dung quy dinh kiém tra, gidm sat thu’ong Xuyén cua Cap iy cap trén, quy
dinh kiém tra, giam sat cua t6 chirc dang va caa cac doan thé, Nhan dan, kip thoi
phat hién, phé binh, uén nan sai pham, khuyét diém.

Thuc hién nghiém Quy dinh sé 55-QB/TW, ngay 10-01-2012 cua Ban Bi
thu Trung wong Pang vé cong tac kiém tra cia to chuc dang d6i voi viéc tu
dudng, réen luyén dao dic cua can bo, dang vién.

4. Xay dung cac quy dinh vé dao dirc cong vu, phong céach lam viéc,
phong cach 1anh dao

Sém xay dung cac quy dinh vé dao duc cong vu, phong cach lam viéc,
phong cach 1anh dao, kém theo cac yéu cau bat budc, cling cac ché tai cu thé dé
xtr Iy sai pham. Céc tiéu chi vé dao dic cdng vu phai cu thé, rd rang va kha thi,
i la c6 thé thuc hién theo; ¢6 thé kiém tra, danh gia; co thé theo dGi, giam sat.
Vi du: xay dung nhimg quy dinh vé quy ché lam viéc, chap hanh gio giac lam
viéc, hoi hop; quy dinh vé xung ho v6i Nhan dan, t6 chuc, doanh nghiép - dol
tugng dugc phuc vu; quy dinh vé trang phuc cong sé... Trong cac tiéu chi, can
dac biét quan tdm téi méi quan hé voi Nhan dan trén ca hai phuong dién: Nhan
dan 1a d6i tuong duoc phuc vy va Nhan dan 1a cha thé giam sét, kiém tra, theo
ddi thuc hanh cong vu. Phai xac dinh rd nhitng ndi dung nao can phai céng khai,
minh bach, dam bao yéu cau phat huy dan chu trong thyc hanh cong vu. Nhat
thiét phai c6 nhiing quy dinh vé thuc hanh tiét kiém, chéng tham 6, tham nhiing,
lang phi, quan liéu vé ca tién bac, vat chat, thoi gian.

Tinh than, thai do, sy tan tuy véi cdng viéc can duge lugng hda thanh cac
quy dinh cu thé, vi dy: thoi gian tiép Nhan dan, t6 chac, doanh nghiép trude khi
hét gio 1am viéc... Bi kém theo cac quy dinh cu thé, can ¢ ché tai d6i voi cac Vi
pham quy dinh va xac dinh co quan cé chic ning xu ly vi pham. Pong thoi,
phai c6 nhitng quy dinh dé rang bugc gitra loi n6i va hanh vi cua can bo, cong
chuc, vién chic, bao dam néi di d6i vai lam, noi thi phai 1am va lam cho tét.
Néu noi khong di d6i voi 1am, néi nhiéu 1am it, n6i mot dang lam maot néo thi
ngudi can bo, cdng chuc, vién chuc phai bi xur ly ky luat.

5. Ting cwong cong tac klem tra, giam sat

CAc to chiic co sO dang Cap uy, uy ban kiém tra cua cap uy cé4c cép ting
cudng cong tac kiém tra, giam sét cua to chic dang ddi voi viéc xay dung, thuc
hién phong céach lam viéc cua can bd, dang vién, phong cach lanh dao cta nguoi
dtng dau céc cap.

Ho Chi Minh danh gia rat cao cong tac Kiém tra, giam sat. Ngu’(n thuong
xuyén nhac nhé: Céc cap, cac nganh néu to chuc tét viéc kiém tra, giam sat cling
nhu “ngon dén pha”, bao nhiéu tinh hinh, bao nhiéu uvu diém va khuyet diém
chung ta déu biét r. Co thé noi, chin phan muoi khuyét diém trong cong viéc
cua chdng ta 1a vi thiéu su kiém tra, giam sat. Néu to chuc kiém tra, giam sat chu
dao thi cong viéc cua chlng ta nhat dinh tién bo gap muoi, gap tram.
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Kiém tra, giam sat phai két hop linh hoat cac phwong phap va hinh thuc
kiém tra, giam sat. Sinh thoi, Cha tich H6 Chi Minh tirng chi ra: “Kiém soat co
hai cach: Mot cach 4 tir trén xudng. Tt 1a nguoi 1anh dao kiém soat két qua
nhitng c6ng viéc caa can bo minh. Mot cach nita 1a tir dudi én. Tac 12 quan
chling va can bo kiém soat su sai 1am cta ngudi 1anh dao va bay to cai cach sia
chita sy sai 1am d6”. Vai trd kiém tra, giam sat caa Nhan dan thuc hién thdng
qua Quy ché dan chu & co s Véi co ché: dan biét, dan ban, dan 1am, dan kiém
tra. Nhan dan thong qua cac to chicc cua minh thyuc hién kiém tra, giam sat cén
bo lanh dao, quan ly. Mit tran T qudc va cac doan thé phai cin ctr vao chic
ning nhiém vy ctia minh dé 1am tét chirc nang giam sat, phan bién xa hoi, thuc
hién day da quyén dan chu caa Nhan dan.

Thyc hi¢n nghiém Quyét dinh 99- -Qb/TW ngay 03-10-2017 cua Chinh tri
vé ban hanh Huéng dan khung dé cac cap uy, t6 chuc dang thudc Trung wong
tiép tuc phat huy vai tro cua Nhén dén trong dau tranh, ngan chin, day Ui su suy
thoai, “tw dién bién”, “tu Chuyen héa” trong ndi bo.

Su tham gia tl'ch cuc, ¢6 hiéu qua caa quan ching nhan dan trong xay
dung Pang, trong qué trinh kiém tra, thanh tra s& that chit hon mdi quan hé mat
thiét gitra Bang, chinh quyén véi Nhan dan. Trong nhiéu truong hop, do nhiéu
nguy&n nhan, nhitng khuyét diém, sai 1am cua can b, dang vién, khéng bi 1anh
dao, hodc co quan kiém tra phat hién, hoac khong phat hién duoc Kip thoi,
nhung khong thé che gidu dugc trim nghin “tai mat” cia Nhan dan. Thuc té
nhimg nam qua, quan chung nhan dan da phat hién nhiéu truong hop dang vién
vi pham & nhiéu linh vyc nhu: pham chat dao dac, 16i séng, tham nhiing, vi
pham Luat dét dai, quan liéu, thiéu tinh than trach nhiém...

~_Phans
, MQT SO LOI DAY CUA BAC HO
POl VOI CAN BQ, PANG VIEN TINH HUNG YEN

1. M@t so 1oi day ciia Bac Ho doi véi can bd, dang vién trong nhiing lan
vé tham va lam viéc tai tinh Hung Yén o o
“Nudc ta hoi Phap thuoc, bon thuc dan Phap lay tien quy dé dap dé, nhung
ching chi bo vao viéc dip dé rat it, con bo vao tdi ching. Bay gio ta duoc doc
lap, cong viéc dap dé khdng phai 1a viéc riéng cua Chinh pha ma la cua tat ca
moi québc dan. Dan ching c6 quyén kiém soat viéc lam dé dé phong nhiing viéc
nhiing lam c6 thé xay ti”.
Sach Ho Chi Minh: Toan tdp, xudt ban lan thiz hai, Nxb. Chinh tri quac
gia, Ha Ngi, 1995, t.4, tr.154-155.
“ Pdng bao tinh Hung Yén vén d3 cé truyén thdng anh diing trong khang
chién va chéng han trude dy, nay phai cd gang gitt truyén thong tét dep do.
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Chuing ta quyét tdm thi nhat dinh 1am duoc. Toan tinh ta c6 56 van nguoi,
thi it nhat ciing c6 36 van cd thé tham gia chdng han. Tinh Hung Yén c6 chin
van mau chiém. Tinh d6 dong bén nguoi chéng han moét mau. Nhat dinh 1am
duoc.

Can bo va dong bao nén nhé, truéc ngay Cach mang Thang Tam, Pang ta
chi c6 do 5.000 dang vién. Thé ma da té chac lanh dao dong bao lam Cach
mang Thang Tam thanh cdng. Nay riéng tinh Hung Yén c¢6 hon 6.000 dang vién,
24.000 doan vién thanh nién, 20 van hoi vién ndng héi, lai c6 bd doi, mat tran,
v.v.. Véi luc lugng to 16n Ay chdng han nhat dinh thing loi.

Chinh phu sin sang khen thuang cho nhitng huyén, xa va ca nhan nao
xuat sic nhat trong viéc chéng han.

Viéc chdng han 1a mét chién dich, cho nén phai co thuong, co phat. Ca
nhan cén bo, ddng bao nao xuat sic nhat s& dugc khen thuong. Nhitng nguoi ndo
ludi biéng, trén tranh trach nhiém 1a phai phat”.

Sach Ho Chi Minh: Toan tdp, Sdd, t.9, tr.7-8.

“Phai kién quyét nhan rang chong han vy chiém di thang loi. Nhung
thang loi nho, vi ta con nhiéu khuyét diém.

- Khuyét diém cua cén bo:

Luc dau thiéu quyét tam, thiéu tich cuc, thiéu tin tuong vao luc lugng to
I6n cua quan chung. Chua biét bién quyét tdm cua Pang va Chinh pha thanh
quyét tdm cua can bo va nhan dan.

Lanh dao cham chap, khong kip thoi, thiéu lién tuc, khong di sau, di sat,
khdng toan dién. Vi vay ma khi c6 nuéc thi thiéu ma, khi c6 ma thi thiéu phan. ..
Coi nhe hoa mau. Khi bat dau c6 sau, khong dong vién nhan dan bat sau. ..

Mot s6 dang vién va doan vién thanh nién chwa lam tron nhiém vu guong
mau.

(...) Tinh Hung Yén hién nay c6 hon 5.800 t6 d6i cong va 3 hop tac xa.
D6 1a nhimg doi quan manh mé& dé 16i cudn ndng dan ca tinh tranh dau cho vu
mua thing loi. Chlng ta can phai phat trién va cing cd luc luong 4y, 1am cho ho
hang hai hoat dong that su. Cac dang vién va doan vién thanh nién phai tham gia
t6 doi cong hoadc hop tac xa; cac dong chi bo doi can phai gop phan xing dang
vao cong cudc phat trién ndng nghiép, "thuc tac thi binh cuong™ va phai ¢b gang
lam tron nhiém vu cia nguoi cdch mang cia doi tién phong”.

(...) Nong dan ta chi khi rat anh diing, kinh nghiém rat nhiéu, luc lugng
rat to. Pidu d6 da to rd trong thoi ky cach mang va khang chién. Néu lanh dao
tét, thi khé khan gi ho ciing khic phuc duoc, viéc gi to 16n may ho ciing lam
duoc.
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Vay céan bo phai 1anh dao mot cach thiét thuc, chu dao, lién tyc, toan dién.

Pé lanh dao tét, cac dong chi bi thu va uy vién, cac dong chi chu tich céc
cAp tir tinh dén x& can phai that sy tham gia vao mot toé ddi cong hoic mot hop
tac x& nong nghiép, phai lao dong that su dé rat kinh nghiém va phé bién kinh
nghiém. Can t6 chtc tham quan nhitng xa dién hinh tét, dé hoc hoi 1an nhau.

Pang vién, doan vién, cac chién si thi dua néng nghiép, chi em phu nit
phai lam dau tau.

Véi truyén thdng anh diing va tinh than hiang hai sin co, chic rang dong
bao va can bd Hung Yén quyét tranh tha thuc hién cho ky duoc vu mia thang
loi, dong thoi dua tinh nha 1én dia vi vé vang 1a mot tinh gwong mau trong sy
nghiép dua mién Bac tién dan 1én cha nghia x4 hoi va gop phan to 16n vao cong
cudc dau tranh thong nhat nude nha.

Sach Ho Chi Minh: Toan tdp, Sdd, ¢.9, tr. 192 -196.

“Can bo va dong bao phai c6 quyét tam vuot moi kho khin, 1am cho
nhanh, cho tét. Céng trinh Bic - Hung - Hai thanh cong thi mdi nim déng bao
dd may triéu cong chong han, thu hoach lai ting thém.

Bay gio chiu khd phan dau trong may thang. Sau nay s& huang hanh phuc
lau dai hang tram nam.

Can bo can phai bién quyét tim cua Dang va Chinh phu thanh quyét tam
cta toan thé nhan dan.

(...) Can bo lanh dao va can bd cac nganh, tu tuong phai théng, phai that
thong. Phai c6 quyét tam khac phuc khé khan, 1am tron nhiém vu.

Phai dong cam cong kho voi nhan dan. Phai khuyén khich va giup do
nhan dan phat huy sang kién, cai tién ky thuat, nang cao ning suat.

Phai khéo phdi hop cong trinh riéng & dia phuong va cong trinh chung &
cong truong. Cong trinh chung 1a chinh. Bong thai phai cha ¥ dén vu mia va vu
chiém.

Cudi cling, moi nguoi phai doan két chat ch&. Poan két giira can bo V4i
can bo, gitra can bo vai dan cong, gitra dan céng vaéi dan cong, gitra can bo va
dan cong véi dong bao dia phuong. Poan két 1a luc luong.

Moi nganh, moi ngudi, moi to phai ra suc thi dua, phai thuc hién khau
hiéu: "Nhiéu, nhanh, tét, ré". Phai chéng tu tuong bao thu, chng tac phong
quan liéu, chdng lang phi”.

Sach Ho Chi Minh: Toan tdp, Sdd, t.9, tr. 223-225.

“Hung Yén da 1am thuy loi khé, vi vay hdm nay Béc vé tham va chuyén
dén ddng bao, bo doi va can bo 10i khen ngoi cia Trung wong Pang va Chinh
phu.
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Hoi nghi thuy loi toan mién Bic dén hop & day ciing 13 mot vinh du cho
tinh ta vé thanh tich thuy loi.

Niam 1962, chung ta phai lam thuy loi du tudi cho 2.293.000 mau tay.
Cong trinh d6 rat to. Nhung cac tinh déu quyét tdm thi dua thi nhat dinh lam
duoc. Cac tinh uy phai truc tiép phu trach lanh dao.

Sau thang dau nam nay, Hung Yén di 1am duoc 8 triéu 23 van thuéc khoi.
Binh quan mdi nguoi 1am duoc gan 17 thude. Noi kha nhat nhu xd Hong Van
mdi ngudi lam hon 49 thude. Nhu thé 1a kha. Can bo can phé bién kinh nghiém
ctia Hong Van cho cac noi 1am theo”.

(...) Bé tién nhanh, tién manh, tién viing chac, cac hop tac xa can phai
1am dtng 9 diéu sau day:

1. Moi ngudi phai nang cao tinh than doan két, tinh than 1am chu; thuc
hién can kiém xay dung hop tac x&, chéng lang phi tham .

2. San xuat phai toan dién, san xuat thoc 1a chinh, déng thoi phai rat coi
trong hoa mau, cay in qua, cay cong nghiép, chian nudi, tha ca va nghé phu. Phai
coi trong tang vu, Vo hoang va tang nang SuAt.

3. Phét trién san xuat chung caa hop tac xa 1a chinh, nhung can chiéu ¢
dung muc san xuat gia dinh cua xa vién.

4. Phai lam dung 8 viéc: du nudc, nhiéu phan, cay sau, cay day, chon
gidng tot, 1am cé sach, cai tién ndng cu va hang ngay lo diét chudt, trir sau.

5. V& qui md mdi hop tac x& chi nén co tir 150 dén 200 ho, khdng nén qué
nhiéu, qua nhiéu thi kho quan ly.

6. Hop tac x& bac cao thi san xuat va thu nhap ciing phai cao méi xang
danh nghia cao cua no.

7. Quan tri phai dan chu, cdng bang, minh bach.

8. Cén b, dang vién, doan vién thanh nién lao dong va dan quan tu vé can
phai xung phong gwong mau trong moi cong Viéc.

9. Phai cha y phét trién cong nghiép dia phwong nham phuc vu cho néng
nghiép.

(...) Trung wong Pang va Chinh phit mong rang dong bao, bo doi va can
bo Hung Yén khong nging ¢6 gang vuot moi kho khin, stra chira khuyét diém
phét trién vu diém dé tién bo mai, 1am cho tinh nha dtng vao hang kha nhat
trong cong cudc xay dung cha nghia x3 hoi & mién Béic va dau tranh thuc hién
hoa binh théng nhat nudc nha.

Sach Ho Chi Minh: Toan tdp, Sdd, ¢.10, tr. 396-399.
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2. Mot sé 1o day ciaa Bac Hé trong cac bire thw, bire dién giri can bd,
dang vién tinh Hung Yén
(Thuw givi dong bao, bg déi va can bg cac tinh co dé)

Guti dong bao, bg dgi va can bg cac tinh ¢6 dé,

Nim nay mua nhiéu va sém, thoi tiét chuyén bién that thuong, ching ta
phai phong lut I6n.

Nhung du nude to dén dau, ching ta ciing quyét gitr dé cho viing, khong dé
nan lut xay ra. Giit dé phong lut & cdng viéc cuc ky quan trong dén dan sinh.

Trong viéc giir dé, to chic phai chit chg, chi huy phai viing vang, dung cu
phai ddy du. Cac doan thé Nong hoi va Thanh nién phai xung phong, cac don vi
bo doi phai tranh tha thoi gian gilp sic dong bao. Ching ta phai tinh tao dé dé
phong dich pha hoai.

Véi sy doan két va cb gang cta moi ngudoi, vai kinh nghiém cac nam trudc,
chding ta nhat dinh gitr dé t6t va thang giac lut.

Can bo can phai thdng sudt, phai nang cao tinh than trach nhiém, phai c6 ké
hoach cu thé, phai di sat vai quan ching, phai két hop cong viéc gitr dé phong
lut V&i cac cong tac chinh nhu cai cach ruong dat, chong dng, thuy, 1am mua,. ..

Chinh phu rat mong nhan dan, bo doi va can bo 1am tron nhiém vy va sé
khen thuéng nhitg don vi va ca nhan cé nhiéu thanh tich xuét sac.

Ngay 9 thang 6 ndm 1956
Hb Chi Minh
Sach Ho Chi Minh: Toan tdp, Sdd, ¢S, tr.180.

Loi kéu goi néng dan va cdn bj quyét tim chong han, didy manh
sdn xudt vu dong - xuan

Ciing dong bao va can bg cac cap,

San xuat ndng nghiép truéc hét 1a san xuat lvong thuc 1a viéc can thiét nhat
cho doi séng caa nhan dan, 1a bo phan cuc ky quan trong trong ké hoach kinh té
ctia Nha nude. Cho dén nay, ddng bao néng dan va can bo di cd gang nhiéu dé
chuan bi vu chiém nay cho tét.

Nhung hién nay hgn han nghiém trong, ma thoi vu da dén roéi. Han lai c6
thé kéo dai nira. Toi kéu goi toan thé d¢ong bao ndng dan va can bo hay quyét
tam chong han, ddy manh sdn xudt, dé thuc hién tot ké hoach nam méi.

DPdng bao nong dan khong nén vi khé khin ma nan 1ong, khong kién tam
san xuat va khdng hiéu rang sdn xudt la can ban dé i nha, ich nuéc.

Cén bo khong duge vi khé khan ma bi quan ngai kho, thiéu quyét tam Ianh
dao chéng han va san xuét.

25



Kinh nghiém trong khang chién va trong ba nam khoi phuc kinh té vira qua
da chting to rang khong kho khin ndo ma nhan dan ta doan két nhat tri dudi su
lanh dao cua Dang va Chinh phu ma khéng khic phuc duoc.

Cho nén toan thé dong bao néng dan va can bo phai:

- Ra suc tap trung luc lugng vao viéc chong han: khoi giéng, dao ao, sira
cong, dap dap, khai muong, v.v. dé ldy nudc ma tat vao ruong, dé ciy cho kip
thoi vu.

- Nhét dinh khdng bo ruéng hoang hod, ra stc cham bon, vun X4i, V.v. cho
vu chiém nay duoc tot.

- Cac cuy phu lao hay dem nhitng kinh nghiém quy bau cta minh ra gop
phan giai quyét cac kho khin vé thuy loi va canh tac. Cac cu hay don déc va
khuyén khich con chau quyét tam chong han va san xuat.

- Céc chéau thanh nién phai xing dang 1a luc lugng chi chét va xung phong
trong cong cudc dau tranh chéng han va san xuat.

- Céan bo cac nganh, cac cap phai thi dua lam tron moi nhiém vu chong han
va chi dao san xuat, huong dan ké hoach chdng han, huéng dan ky thuat san
Xuat, véi tinh than trach nhiém va tinh than dau tranh khic phuc khé khan.

Thay mat Pang va Chinh phu, t6i cho tin thang loi dé khen thuong nhing
thanh tich caa ddng bao va céan b trong cudc thi dua nay.

Chao than ai
Ngay 5 thang I nam 1958
H6 Chi Minh
Sach Ho Chi Minh: Toan tdp, Sdd, t9, tr.5-6.
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LOI KET

Phong cach, tic phong cong tac trong tu tudng va tim guong dao duc cua
Chu tich H6 Chi Minh duoc thé hién xuyén suét trong moi hoat dong trong ca
cudc doi cach mang, phan dau hy sinh, vi T6 quéc, vi Nhan dan cua Nguoi. Hoc
tap va lam theo phong céach lam viéc, phong cach lanh dao cia Ngudi doi hoi
mdi can bo, dang vién, mdi ngudi can bo lanh dao, quan ly cac cip phai nang
cao y thuc trach nhiém, phat huy dan chu, chap hanh nghiém ky luat, ky cuong;
gan giii, than thiét v&i quan ching nhan dan, thau hiéu tam tu, nguyén vong cua
Nhan dan; gan b6 vai co so, vai thuc tién; néi phai di déi véi lam; phai biét
phan dau, hy sinh vi loi ich cua tap thé, caa Nhan dan; ¢ phong cach lam viéc
khoa hoc, sang tao, van dung linh hoat moi chu truong, duong 16i cia Pang vao
diéu kién thuc té caa co quan, dia phuong minh.

Xay dung phong cach lam viéc cua can bo, dang vién, dac biét la phong
cach, tac phong cta nguoi dimg dau theo tdm guong dao duc HO Chi Minh Ia
nhiém vu quan trong cua toan Pang, toan dan va toan quan ta hién nay nhim
xay dung Pang ta that su trong sach, viing manh, ludn xing dang 1a “hién than
cua tri tu¢, lvong tam va danh dy cta dan toc”.
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